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TODAY ’S  SECRET  OF  SUCCESS  IS  FOCUSING

IN  ON  ALL  THE  ENTREPRENEURS  OUT  THERE

IN  THE  WORLD:

That have a startup and are in the ear ly stages of
their  business.
Or are studying entrepreneurship at  col lege and
want to start  up a business (my son is one of
these).  
Or even i f  you are a high school  student and want
to develop more of  an entrepreneur ia l  mindset
(proven to help them succeed in the wor ld).

Today we address the key at t i tudes for Startup
Success as highl ighted by Fingerpr int  for
Success and their  15-year quant i tat ive and 2-year
qual i tat ive study concluded in 2013 and publ ished in
2016. 
 
What are the cr i t ical  at t i tudes that support
entrepreneurs in start ing,  growing and exi t ing a
business successful ly in 5-7 years? 
 
How does your mindset stack up against  them?
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High Init iat ion – Low Reflection.  The research shows
that the ideal  score for  th is is 88% ini t iat ion and 20%
ref lect ion.  At  th is level ,  i t  was found to posi t ively
correlate wi th number of  investors and investment
events.  People that  have high in i t iat ion and low
ref lect ion and pat ience are quick to act  and test  their
ideas ( fa i l  fast)  wi th some pat ience to wai t  but  not much.

Low Structure.  The research showed that those who
achieve ear ly-stage success have a low need for
structure wi th the mean score being 8%. They are not
interested in planning and want to get stuck into the
act ion or the concept.  Too much structure takes t ime
away from act ing.

CRITICAL  ATTITUDES  FOR

ENTREPRENEURIAL  SUCCESS

ACTION LEVEL  – How much mot ivat ion do you have
for start ing projects? Do you in i t iate or do you prefer
to take your t ime to consider your decis ions?

WORK APPROACH  – What are the internal
processes you use when approaching or working on
a project  or  business? ‘Use’  the act iv i ty or doing
part ;  ‘Concept ’  the analyt ical  or  phi losophic part  and
’Structure’  the organis ing and order ing part .
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High Focus on Money. The research showed that the
mean score was 90% and a stat ist ical  factor for  venture
success i f  too low. Those with a high focus on money
have a high interest  in the commercial  case and f inancial
t racking. Clar i ty on the magic metr ics that  der ive value
in the business.

High Breadth – Low Depth.  The research shows that
high depth or detai ls was found to correlate wi th venture
fai lure as gett ing caught up in the detai ls s lows things
down when speed is cr i t ical .  An entrepreneur wi th a high
breadth and low depth get the gist  quickly,  wants to
ident i fy pr ior i t ies and tune out unnecessary detai ls
focusing in on the detai ls of  execut ion only.

INTEREST FILTERS  – What do you most pay
attent ion too in business? What do you most enjoy
working with at  work?

SCOPE – Do you tend to work wi th large, medium-
sized or smal l  p ieces of  data? Are you global  or
detai l  or ientated?
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High Alternatives – Low Procedures.  The research
shows that great entrepreneurs prefer to adapt,  invent
things along the way and are happy to work wi thout a
scr ipt  or  formula.  Having high procedures does not
support  adapt ing and adjust ing to opportuni t ies that
ar ise.

High Evolution – Mid Difference. This was found to
posi t ively correlate wi th the number of  investors in a
startup. With th is balance of  evolut ion and di f ference the
entrepreneur real ly wants to improve or evolve things.
They also thr ive on newness and start ing f rom scratch.

TASK DIRECTION – Do you prefer to fo l low
procedures or generate al ternat ives?

CHANGE  – What is your natural  cycle t ime for
projects and tasks? How frequent ly do you need to
change what you are working on? Do you l ike to
jump from one thing to another or do you l ike
stabi l i ty?
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HOW  DO  YOUR  ENTREPRENEURIAL

ATTITUDES  MEASURE  UP?

Go and f ind out  r ight  here   r ight  now so that  you can
understand your  mindset  and how i t  is  dr iv ing your
resul ts  in  business and your  career .  
 
Most  important ly  learn  about  yoursel f  and what  you
need to  develop to  succeed as  an entrepreneur  or
business leader  that  is  running a  scaled business.

 

A B O U T  T H E  A U T H O R

Timothy works with world-class leaders, elite athletes
and teams to dramatically develop their people and
performance. He has been doing so for the last 20
years all over the world. Timothy represented New
Zealand in Barefoot Waterskiing at 4 World
Championships. In 2008, he attended the Olympics in
China as a performance coach. His clients include
Schneider Electric, Philips Lighting, Rockwell
Automation, KAEFER Group, The Bahamas Olympic
Committee & The Swedish Golf Federation. Timothy
currently resides with his family in The Bahamas and
in 2016, released his first book The Evolutionary
Leader: 5 Steps to Dramatically Develop People and
Performance.
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